District-wide Educational Improvement Council (DEIC)
Agenda
Thursday, February 11, 2016
4:30 p.m.
Professional Learning Center - PLC (central office)

In compliance with Education Code 11.251 and 11.252 the District annually establishes a District-wide
Educational Improvement Council (DEIC) comprised of campus- and district-level professional staff,
parents, community residents, and business representatives. The purpose of the DEIC is to advise the Board
and Superintendent (or designee) on the planning, operation, supervision, and evaluation of the district’s
education program. The committee shall serve exclusively in an advisory role except that the committee
shall approve staff development of a District-wide nature. The meetings are open to the public. (Board
policies BQA legal and local)

4:30 p.m. General Meeting Called to Order
All members are asked to attend this meeting.

Review of December 2015 minutes from DEIC meeting
Action Required: Approval of minutes

Review of DEIC purpose: Board Policy BQA local

Review of 2015-2016 Calendar voting results from district staff

Voting results 175 responses: Calendar A = 26.3% or 46; Calendar B = vote73.7% or
129 votes s; Poteet ISD staff recommends Calendar B for approval

Discussion

Action Required: Recommend calendar option voted on by district staff to school board
Monday, February 15, for board approval

V.  Schedule of DEIC Meetings

VI.

VII.

Future DEIC meetings
April 28, 2016

Other Discussion Items

Adjourn



